GOALS
1) Submit Handbook
2) Submit Te Tarakai
3) VIP Lounge renovation (Protocol)
4) New Chancery-Supplementary budget (KHC)
5) Local staff exemption from overtime new policy (KHC)
6) New Website HQ and Missions (IT)
7) Universalise Kiribati’s engagement in disarmament (MAD)
8) Universalise Kiribati’s diplomatic relations (MAD)
9) To establish a new diplomatic mission in Brussels (MAD)
10) Accreditation to the EU, the Commonwealth, France, Germany, UK, etc (GM)
11) Diplomatic Engagement Strategy, specific to countries (All)
12) Legal reforms- Create the Foreign Relations Act (All)
13) Amend (modernise/update) the Immigration Act, Passport Act and Citizenship Act (Immigration) 
14) Extradition Act-realignment 
15) Visa Exemption reciprocity (Immigration)
16) Provide telephones to all officers (Admin)
17) Business cards for all Staff (Admin) telephone extension numbers
18) Complete Online visa application (Immigration)
19) E-Declaration (Immigration and IT), arrival, departure, etc
20) BMS (Immigration)
21) New Passport System (Immigration)
22) New Passport Supplier (Immigration)
23) COI ICAO Standard (Immigration)
24) Updated Immigration Fees Regulations (visa and penalties)
25) Passport application form in the I-Kiribati language (Immigration)
26) Passport system Kiritimati
27) Establish Immigration Academy 
28) Establish the Diplomatic Cadre 
29) Establish the Diplomatic Corps
30) Visa Officer in all Missions
31) Passport Officer temporary service in the Kiribati High Comm
32) Expand the passport service counter
33)  E-Circulation- include all staff in the system
34) ISA engagement- Accredit PR to ISA (International Seabed Authority)
35) E-Cabinet to be upgraded for efficiency
36) Diplomatic lane at arrival
37) Immigration to purchase 
38) New setup, healthy cleaning, deep cleaning, innovative cleaning (veranda, customer waiting area, monkey corner, etc
39)  Smart Office
40) Renovation of the whole office, inside and outside
41) Cleaner for the new wing (new post)
42) Driver for Immigration (new post)
43) Two new vehicles for VIPs
44) Protocol training to Ministries, Parliament, etc
45) Visa guideline eg, Denmark (how do we apply for visa? Etc)
46) Divisional brochures
47) MFAI Uniform, everyday, special occasions, etc
48) Name tag/ID Card (All)
49) Detention facility (Immigration)
50) Storage space for IT







