
MFAI RETREAT PROGRAM
	Time
	Program
	

	Friday Afternoon 22/05/2026

	6:00pm-6:30pm
	Opening (maneaba)
· Devotion
· Welcoming remarks
· Indoor games
	MAD 
· TBC
· SFAI
· MAD

	7:00 -7:30
	Dinner 
	Everyone

	7:30 - 9:30
	Session starts 
· Session 1 Finalising Te Tarakai
	
All staff

	9:30 - 9:40
	Kautimata 1
	All staff

	9:40 - 11:00
	Session 2
· run through of Handbook
· drafting steps and processes of Handbook
	All staff

	Saturday 23/05/2026

	8:00 - 8:10
	Gather
	IMMIGRATION

	8:10 - 8:30
	Breakfast
	Everyone

	8:40 - 10:00
	Session 3
· continuation of Handbook
	
Tia Koroboki

	10:00 – 10:20
	Morning Tea
· Kautimata 2
	Everyone
IMMIGRATION

	10:20 – 12:30
	Session 4 
· continuation of Handbook
	All Staff

	12:30 – 1:00
	Lunch
	Everyone

	1:00 – 1:15
	Kautimata 3
	APD


	1:15 – 3:00
	Session 5 
· Continuation of Handbook
	
Tia Koroboki

	3:00 – 3:15
	Afternoon Tea
	Everyone

	3:15 – 6:00
	Brief Tour of Abaiang
	All Staff

	6:00 – 8:00
	National Security Policy
	ADMIN

	8:00 – 8:30
	Closing Dinner
· Division Entertainment
· Closing Remarks
	Everyone
Each Division

Tia Koroboki	

	Sunday 24/05/2026

	9:00 – 10:00
	Breakfast
	Everyone

	10:00 – 11:30
	Morning Church Service
	All Staff

	12:00 – 12:30
	Lunch
	Everyone

	12:30 – 2:00
	Sunday Game
	ADMIN
All Staff & Spouses, children



Drafting Committee
Immigration – Katarina & Teeta
MAD – Alan
APD – Turia
ADMIN - Tebwerea
